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EO3 Framework 
Employee: Date: 

Manager:  

Reporting on last month’s top three objectives (employee’s deliverables): 
1.  

 
 

2.  
 
 

3.  
 
 

Obstacles encountered (manager’s action items): 
 
 
 

This month’s top three objectives (employee’s action items): 
1.  

 
 

2.  
 
 

3.  
 
 

Resources and changes needed for success (manager’s action items): 
 
 
 

Employee Career Goals: 
 

Pulse Check:     1     2     3     4     5     6     7     8     9     10 

 


