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Name:
Date:

DEFINE:

What is the problem and end goal?

MEASURE:

What is current state?

ANALYZE:

Develope cause-effect analysis of the problem

IMPROVE:

What are the vital factors? Action

CONTROL:

Verify improvement. Sustainability




	DEFINE What is the problem and end goal: 
	MEASURE What is current state: 
	ANALYZE Develope causeeffect analysis of the problem: 
	IMPROVE What are the vital factors Action: 
	CONTROL Verify improvement Sustainability: 
	Name: 
	Date: 


